Trainee Program

Welcome to Upskill
Gunnebo launched second edition of Upskill graduate
trainee program last year because we believe we have a
great future – and a key part of that future is bringing new
talent and new ideas into the organisation. As a
multinational, culturally diverse organisation, we think
Gunnebo is a company where you can really blossom.
We have chosen you not just to support our business dayto-day, but also because you have skills and knowledge
Stefan Syrén
President & CEO

that will challenge us. Our hope is that you will grow and
develop with us, while injecting us with lots of energy and
new competence.
Upskill includes a “buddy” concept, which means you will
be paired with a high performer from among our
employees. Your buddy will help guide you into the
organisation and coach you in your job. But they will also
benefit from the program itself, taking part in the training
and upgrading their skills. Working with you is a great
opportunity for them to advance their careers within
Gunnebo.
I want to welcome you to the Gunnebo family. Together we
work as a company, a network, and a team to achieve our
vision – to become the leading global provider of a safer
future. Our people are our most important asset in ensuring
the success of the business.
I wish you every success on this exciting journey. I hope
you will seize this opportunity to learn, grow, and do great
things with Gunnebo.

Upskill Overview
Gunnebo will initiate a second
Trainee Program recruiting
University graduates
• Completion of university does not mean
the training/ education has ended
• We will focus on graduates who have

We face the future whatever we do
• Progression, improvement and curiosity
keeps us growing both as a company
and as individuals.
We recruit talented people that can
provide Gunnebo with new skills and

demonstrated academic ability but

digital background to face change in the

who have little or no experience in the

new digital era. It is a benefit for both the

business world.

company and the trainee.

• We will introduce candidates into the
working world and equip them with the
necessary skills to become part of a
larger team.
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Upskill Trainee Perspective
• As a trainee, you will belong to a

• You will learn the basics while at the

Business Unit. The trainee period gives

same time capturing the bigger picture.

you the opportunity to learn about

You will be completing real tasks!

Gunnebo's various operations, develop
a personal network and find your future
workplace.
• You will have an employment contract
with the designated BU for the duration
of the program.
• You will gain experience in an
operational role with room to excel in
your assignments.
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• On top of all this: you will have the
opportunity to have other roles or
assignments.
• You will learn from a senior mentor.

Why Join Upskill?
Objectives
Develop young talent and provide insights
into our operations and Business Units.

Duration

• Regular development trainings and
networking activities with the full trainee
team will be created to acquire new
skills and share experiences.
• Upon completion of the program you

One-year, project based program with a

might be offered a permanent position

work assignment.

in the department where you will

Format
• Tailored to the trainee’s background and
the unit’s competence needs.

continue to work in a new position.
For more information, please access our
web site, (https://www.gunnebogroup.
com/Careers/UpSkill?sc_lang=en)
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Buddy Concept & Support
• You will have a buddy to support you
during the journey:
• 13 Gunnebo high performance
employees will take part in the program:
– Attending all Upskill activities, except
the 12 months on the job training
phase
– Their role is to support you.
– They will also be part of the
recruitment process.
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• With this concept Gunnebo Employees
will also benefit from the program by upgrading their skills, preparing a project &
receive the Upskill Diploma.
• This is a great opportunity to be further
trained & gain recognition within
Gunnebo.

Parameters of the Program
• 13 participants globally + 13 Gunnebo
buddies

The 3P principle, the program
foundation

• Profile: Graduates with little to no work
experience with good academic results.
• Job Descriptions & Positions in different
BU’s and located in different Gunnebo
sites.
• Duration: 12 months.
• Format: On-boarding, collaborative
e-learnings, Webinars, personal
development training, social on-line
networks, mentoring & coaching, on-the
job training, individual projects, final
presentations.

Program Design

• Modules: based on the 3P principles:
Program, Project and Perform.
• A mix of working with the ESCP
Business School and Gunnebo Design.
• Application & selection process:
Complete an online application,
Participate in a phone or video interview,
Complete Gunnebo Personality
Test, participating in interviews with
Managers & buddies, final interview with
program manager.
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BU Internship 12 months
• On-the-job training methodology: the

• Within a specific area of responsibility,

trainees will apply for the job themselves

trainees will solve concrete tasks

on the basis of their interests, and on

and problems that are typical for the

an operational role. The duration of the

workplace. For example, they could

program will give the trainees a chance

contribute to business development,

to learn about Gunnebo, develop their

conduct a market survey, be

personal network and find their future

responsible for a specific part of a

workplace.

development project, take part in the

• The work period will introduce them to
the roles in the workplace, and has
been designed to encourage them to

ongoing tasks involved with a delivery
project or work in a legal tender
department, amongst others.

seek more in-depth knowledge of the
processes and corporate culture, as just
one example.

Project Performance
Within your BU and linked both to your
role and business challenges you will be
asked to lead and transform a change
that will lead to a competitive edge
resulting in greater business performance
• Having a Project will support a
productive and successful internship
for both the Trainee & Gunnebo.
• With Clearly-Defined, Meaningful goals

• The project will be related with the role
& managed by the BU
• The manager is responsible to
supervise the project
• A project ceremony will be hosted at
the end of the internship to give the
opportunity to the trainee to present in
one hour the achievements doing the
project.

the project will give an added value
and professionalism to the internship.
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Program Lead,
Welcome Statement
On behalf of ESCP Business School, I am pleased to
welcome you to the UpSkill program. As one of the world’s
best-ranked business schools, we’re delighted to
collaborate with Gunnebo to deliver this groundbreaking training program.
Over the next 12 months, a team of our leading professors
and expert speakers will guide you through a range of
cutting-edge business topics, formulated to develop not
Peter Stephenson-Wright
Program Director
ESCP Business School

only your knowledge, but also your skills and mind-set
ready to face the quickly-developing world of the future,
and tied to the individual consultancy projects you have
been set by your Business Units.
Your program will be delivered through a series of regular
online sessions leveraging the latest content and ESCP's
powerful and collaborative teaching approach. Each
session will be planned to maximise your engagement and
drive the co-creation of learning by exchanges within the
class.
The whole teaching and co-ordination team here at ESCP
wishes you a successful and stimulating time on this
program.

Upskill Trainee Program | 11

Program Overview
• Leveraging ESCP’s academic
excellence and expertise, the UpSkill
program provides the opportunity for
graduate trainees and their buddies
to engage in transformative academic
program focused on four areas of
concentration:
– Strategic Management
– Customer Mind-set

• Format: 100% online with the option for
Module 2 to be held in London
• Structure: 5 modules of 3 days of 4
hours each
• Duration: 12 months | 60 hours of
content & training
• ESCP Certificate of Completion at the
end of the program

– Sustainability
– Executive Skills
• Each module will be designed to be
highly interactive in order to guide and
equip each candidate with practical
and hands-on skills, knowledge and
mind-set required to excel in the world
of work.

The program

The Project

Each intervention will combine a

The project is a vital and innovative way

keynote academic lecture, group work,

for trainees and their buddies to work

assignments and presentations. We will

towards a tangible deliverable throughout

be adopting the “flipped learning” model

the program with a view to provide

asking professors to pre-assign content

essential and value-adding research and

for participants to read or watch ahead

input into the different business units.

of class, so that the sessions themselves

Participants will have the opportunity to

can be as interactive and engaging

present their projects at the end of the

as possible, building exercises and

program.

discussions about the material prepared.
At ESCP, we believe in fostering the cocreation of learning so that each trainee
and their buddies will contribute to the
sessions and the overall learning journey.
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Academic Leads

Diana Clarke
Executive Skills

Giulio Nardella
Sustainability

Diana Clarke is an Affiliate Professor on the Madrid

Dr. Giulio Nardella is an Associate Professor of

campus of ESCP Business School in Cross-cultural

Sustainability and Global Strategy at ESCP

Management, Organizational Innovation and

Business School, London. Dr. Nardella’s main

Leadership. Her particular area of interest is Cross-

teaching and research interests lie within the areas

cultural Management and Effectiveness, Team-

of corporate social irresponsibility and

building, Coaching and Influence Skills. Diana Clarke

unsustainable business practices. As such, Giulio

has a number of accreditations for the use of

is particularly interested in how corporate social

executive diagnosis tools, and is certified in PNL

irresponsibility is penalized and deterred, the role

applied to Coaching and Training. Languages:

of institutions in (dis)incentivizing unsustainable

Spanish, English, French & Portuguese.

behavior, and the use and abuse of tax havens.

Hsin-Hsuan Meg Lee
Customer Mindset

Marie Taillard
Strategic Management

Hsin-Hsuan Meg Lee is an Associate Professor of

Dr. Taillard is a member of ESCP's permanent

Marketing at ESCP Business School. She

Faculty since 2007 and is now Associate Dean for

teaches marketing analytics, marketing research,

Executive Education at the London Campus. She

digital marketing and social media strategy on a

earned her MBA from Columbia Business School

range of undergraduate, postgraduate and

and her PhD from the University of London. Her

executive development programs. Meg studies

previous academic work was in Linguistics, a field

from marketing perspective how people

in which she developed her interest in the study of

construct identities, how popular discussions are

language in use. She specializes in studying

formed, and how perceptions transform into

marketing management and consumer behaviour

behaviours.

from the perspective of the communications that
take place between consumers and firms and
amongst consumers themselves.
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Partner for Learning & Development:
Topics overview
•A
 sequence of 5 interventions across the 12-month period between program
launch and final presentations
•T
 opics chosen to key into the different stages of the developing Company
Project activity
•E
 xpert speakers for every individual session
•A
 n Academic Faculty lead for each topic field
•L
 ed overall by a Program Director for the Gunnebo Graduate Training Program

Strategic Management
Academic Lead: Marie Taillard

Executive Skills
Academic Lead: Diana Clarke

• Change Leadership

• Problem Solving & Decision Making (Part 1)

• Megatrends: The future of work

• Problem Solving & Decision Making (Part 2)

• Digital Transformation & Business Strategy

• Impact Communication and Presentations Skills

• Data-Driven Decision Making

• Emotional Intelligence in Leadership

• Entrepreneurship & Intrapreneurship

• Intercultural Team Work

Customer Mindset
Academic Lead: Meg Lee

Sustainable Solutions
Academic Lead: Giulio Nardella

• Consumers & Consumer Value

• Agile Problem-Solving

• Trends & Innovations

• Circular Value Propositions

• B2B Marketing & Sales

• Managing Sustainable Transitions

• Digital Marketing & Social Media

• Work-Life Balance

• Omnichannel Management
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Upskill Trainee Program
March 1, 2022 – February 8, 2023
Launch
Mar 2022

CET

Tuesday, March 1, 2022

09.00–11.00

Gunnebo | Keynote + Introductions

ONLINE

11.00-13.00

ESCP | Program & Project Introduction

Module 1
April 2022

Monday

Tuesday

Wednesday

Monday, April 25, 2022

Tuesday, April 26, 2022

Wednesday, April 27, 2022

Gunnebo
BU 1

Problem Solving and
Decision Making – Part 1
Diana Clarke

Introduction to Sustainability
Giulio Nardella

09.00–11.00

Break

ONLINE
11.15–13.15

Module 2
June 2022

Change Leadership
Marie Taillard

Consumers &
Consumer Value
Marie Taillard

Reflections & Project Work

Monday, June 13, 2022

Tuesday, June 14, 2022

Wednesday, June 15, 2022

Gunnebo
BU 2

Megatrends: the Future of Work
Terence Tse

Problem Solving and
Decision Making – Part 2
Cheryl De Bruine

09.00–11.00

Break

F2F
Appying AI to the
Customer Journey
Ben Voyer

11.15–13.15

Circular Value Propositions
Giulio Nardella

Monday, September 05, 2022

Module 3
Sept 2022

Gunnebo
BU 3

09.00–11.00

Impact communication
and Presentation Skills
Diana Clarke

Break
Business Strategy
Jerome Couturier

Managing Sustainable
Transitions
Giulio Nardella

Reflections & Project Work

Monday, November 07, 2022

Tuesday, November 08, 2022

Wednesday, November 09, 2022

Data Driven Decision Making
Meg Lee

Digital Marketing &
Social Media
Meg Lee

Emotional Intelligence
in Leadership
Cheryl De Bruine

11.15–13.15

09.00–11.00

Break

ONLINE
Work Life Balance
Giulio Nardella

Intercultural Teamwork
Diana Clarke

Reflections & Project Work

Monday, February 13, 2023

Tuesday, February 14, 2023

Wednesday, February 15, 2023

Entrepreneurship/
Intrapreneurship
Kaan Akin

Omnichannel Management
Marie Taillard

Project Presentations Part 2

11.15–13.15

Module 5
Feb 2023

Tuesday, September 06, 2022 Wednesday, September 07, 2022
B2B Marketing & Sales
Meg Lee

ONLINE

Module 4
Nov 2022

Reflections & Project Work

09.00–11.00

Break

ONLINE
11.15–13.15

Emerging Topic

Project Presentations Part 1

Closing Ceremony

Gunnebo

Strategic Management

Executive Skills

Customer Mindset

Sustainable Solutions

Project Work & Presentations
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Trainee Program

Read more at:
www.Gunnebo.com/Careers

