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We consider sustainability to
be a key success factor and
strongly believe that it goes
hand in hand with our ambition
to become a leading provider
of a safer future. In this context,
we define how our business is
conducted in order to anchor
our sustainability commitment
even more firmly in the corporate
culture. Gunnebo’s sustainability
approach focuses on three
pillars:
• Our Business
• Our People
• Our Impact

About the report
This document is the Gunnebo Group’s Sustainability
Report. The Group covers sustainability in its Annual
Report but in this report you will find more details on
our achievements, programmes and next steps on
our sustainability approach. It is Gunnebo’s a
 mbition
to continue developing its sustainability agenda and
to report on sustainability in an increasingly more
structured way. For feedback related to this report,
please contact the Group’s SVP for Human Resources
& Sustainability. Unless o
 therwise stated, text and
numbers refer to c
 ontinuing operations.
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Message From the CEO

Sustainability Becomes Embedded
In a world of constant and sometimes turbulent change, a common thread
runs through everything we do at Gunnebo – the pursuit of our sustainability
agenda. For successful organisations to remain relevant to customers,
employees and stakeholders, consistent effort on sustainability is vital.

When we launched a structured approach to sustainability at
Gunnebo in 2018, we did not expect to be ready in a day. There are
no quick fixes to the challenges that face us all with regard to the
climate, the environment and social justice. 2019 was a year when
we worked to sharpen our focus on sustainability and embed the
approach into every part of our organisation and start our journey.
For me as an incoming CEO, it is very important to drive this work
going forward. We are taking steps to advance our business, to
make us stronger and more sustainable as an employer, as a member of society, and as a supplier and customer, which in turn impacts
the world around us. I am very pleased that we can tell you in this
report about the progress we have made during the year.
Crucial to this progress is the sustainability approach that we put
in place one year ago. The approach has three “pillars” – our business, our people, and our impact:
• We aim to build and maintain a sustainable and ethical business –
internally and in collaboration with our business partners.
• We want to offer good working conditions for both our employees
and people around us.
• We strive to minimise our impact on the planet by controlling our
waste, our emissions and our consumption of energy and natural
resources.

Each pillar in turn identifies key areas of responsibility. The aim of
the approach is for sustainability to become an integrated part of the
business that will lead to clear and tangible results. During 2019, we
invested resources and fine-tuned our approach.
However, it is already now clear that the Group will not achieve
all of its targets at year-end 2020. During 2020, the non-financial
targets will be reviewed and activity plans for further development of
the sustainability agenda will be communicated.
Across Gunnebo Group we are seeing more initiatives and ideas
around sustainability. To improve coordination and impact, we have
launched Assess and Act, a tool for auditing our progress. Assess
and Act will bring together best practice from across the Group,
providing a framework and to-do list for managers. The tool enables
us to assess what we are doing, identify priorities, draw up action
plans and follow up on our implementation.
We have embarked on a journey. We will continue to develop, to
measure and assess our progress, and to expand, deepen and accelerate our sustainability work. Are we perfect? Far from it. But we have
demonstrated a willingness to improve, to communicate and share
our experience and results, leading to Gunnebo becoming an even
better business partner, employer and participant in the society.
Stefan Syrén
Gothenburg, March 2020

We will continue to
develop, measure and
assess our progress,
and to expand, sharpen
and accelerate our
sustainability work.
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Mission. Create a safer world.

Gunnebo AB (publ) is a leading, global
security provider offering a range of
sustainable security products, services and
software to retail, mass transit, public and
commercial buildings, industrial and highrisk sites, and banks.
Gunnebo operates within four core Business Units: Entrance
Control, Safe Storage, Cash Management and Integrated Security.
In 2019, Gunnebo’s operations had a turnover of MSEK 5,459
generated by 4,256 employees located in over 20 countries across
Europe, the Middle East, Africa, Asia-Pacific and the Americas.

Our People
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Vision. Be a leading global provider
of a safer future.

1 3
5
2
8
6

Business model

7

Gunnebo’s business model identifies the underlying market drivers
which the Group’s strategy addresses to create a focused customer offering and subsequently value for the Group’s stakeholders.

Strategy
Gunnebo’s strategy is to develop solutions to create a safer world.
This is done by delivery of innovative products, software and services
to better control the flow of valuables, cash and people. By delivering
on this strategy, value is created for the Group’s stakeholders:
• Satisfied customers
• Engaged employees
• Sustainable business
• Shareholder value
The Business Units’ strategies individually lay out the priorities and
activities that will ensure fulfilment of the Group’s strategy. By creating
Business Units by product offering – designed by customer needs
and go-to-market model, they can develop specific offerings for their
respective customer segments. This is how Gunnebo will win in the
marketplace.

1 D
 oetinchem, Netherlands
Production: ATM safes
Certification: ISO 14001, ISO 9001, OHSAS 18001
2 L
 avis, Italy
Production: Entrance control
Certification: ISO 14001, ISO 9001, OHSAS 18001
3 M
 arkersdorf, Germany
Production: Safes and vaults
Certification: ISO 14001, ISO 9001, OHSAS 18001
4 Binefar, Spain
Production: Cash management
Certification: ISO 14001, ISO 9001, OHSAS 18001
5 Z
 lin, Czech Republic
Production: Entrance Control
Certification: ISO 9001

6 H
 alol, India
Production: Safes and vaults, entrance control
Certification: ISO 14001, ISO 9001, OHSAS 18001
7 Jakarta, Indonesia
Production: Safes and vaults
Certification: ISO 14001, ISO 9001, OHSAS 18001
8 Kunshan, China
Production: Entrance control
Certification: ISO 14001, ISO 9001
9 C
 incinnati, USA
Production: Safes and vaults, cash management
Certification: ISO 14001, ISO 9001, OHSAS 18001

5 H
 Q, Gothenburg, Sweden
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2019 in Brief
Financial Highlights
• Order intake amounted to MSEK 5,485 (5,218), an increase
of 5% (2% in constant currencies) year-on-year
• Net sales amounted to MSEK 5,459 (5,128), a growth of 6%
(3% in constant currencies) year-on-year
• EBITA amounted to MSEK 321 (334) and the EBITA margin
to 5.9% (6.5)
• Items affecting comparability (IAC) amounted to MSEK –91 (–29)
• Operating profit (EBIT) amounted to MSEK 192 (265)
• Free cash flow amounted to MSEK 197 (124) and free cash flow
per share amounted to SEK 2.41 (1.62)

Sustainability Highlights
• Update of the Group Code of Conduct
• Organisation of sustainability days throughout the organisation to
promote the Group commitment
• Development of a new e-learning platform
• New employee engagement survey
• Implementation of a new H&S policy that focused on key areas
where the Group has its highest hazard
• Development of a new assessment tool to track the changes and
progress in the Group related to sustainability
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Market Drivers
Market drivers provide input to the Business Unit strategies and offerings. They help
clarify where value can be created and where business opportunities are generated.
The following underlying market drivers are common denominators for all four
Business Units and support continued long-term growth in the security industry:
Increased security awareness
The threat from terrorism has led to increased demand for security,
particularly at public and commercial sites. People are also more
conscious about personal safety and security, of those and close to
them.
Urbanisation
A growing proportion of the global population live in cities. Both the
size and population of urban areas are increasing.
Development of infrastructures
Urbanisation is leading to an expansion of inner-city infrastructures
and greater demand for better transportation networks.
Increased wealth and a higher standard of living
Just as the global population is growing so is the middle class,
particularly in fast developing countries.
Technology-driven growth and connectivity
As the Internet of Things begins to create real value for customers,
previously unconnected security products are becoming intelligent
and provide access to data which can be utilised to improve
business efficiencies.
Compliance with legislation and regulations
As new regulations come into force to tackle security issues on a
national, regional and international level, sites must improve security
to ensure compliance.
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Offering
The Gunnebo Group is a global provider of security solutions where
the offering is focused on four Business Units: Entrance Control,
Safe Storage, Cash Management and Integrated Security.

Entrance Control
Controlling and
regulating access
at key entry points

24

%

of Group sales

Safe Storage
Protecting valued
items from burglary,
fire and explosion

37

%

of Group sales

Cash Management
Creating an efficient
and secure cash
cycle

19

%

of Group sales

Integrated Security
Each business to
achieve the Group’s
target for profitability
and growth

20

%

of Group sales
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Gunnebo Group Sustainability Approach
As we progress on our journey, we are continuously refining our
Group-wide sustainability strategy. The focus for 2019 has been to fully
implement a new policy and to follow-up on previous years’ decisions.
However, we still see room for improvement and
we are learning and developing our agenda as
we are progressing. Stakeholder expectations
regarding non-financial issues are also increasing. Hence, Gunnebo decided to embrace a
whole new Sustainability Approach in 2018 in
order to anchored our commitment even more
firmly in our corporate culture. The focus for
2019 has been to fully implement the new ap-

proach and to follow-up on decisions from the
previous years’ decisions.
We consider sustainability to be a key success factor and strongly believe that it goes
hand in hand with our ambition of becoming a
leading provider of a safer future. In this context,
we consider it is our responsibility to define how
business should be done. Our Sustainability
Approach focuses on three key pillars:

• Our Business: we aim to build and maintain a
sustainable and ethical business – internally and in
collaboration with our business partners.
• Our People: we want to offer good working and
living conditions for both our employees and people around us.
• Our Impact: we want to minimise our impact on the
planet by controlling our waste, our emissions and
our consumption of energy and natural resources.

Gunnebo Sustainability Approach
Our Business

Our People

Our Impact

Financial Performance
Achieve the Group’s financial goals by driving a
sustainable business

Health & Safety
Provide safe working conditions and prevent
any major incidents

Climate & Energy
Reduce the Group’s energy consumption
and CO2 emissions

Governance
Demonstrate clear and ethical leadership

Development, Training & Engagement
Develop employees and the organisation

Natural Resources
Optimise use of water and raw materials

Suppliers
Establish clear guidelines and expectations for
suppliers and implement necessary controls

Community
Act positively in the local community

Waste
Manage waste to reduce its impact
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Our Business
We consider sustainability to be a key success factor in becoming a
leading provider of a safer future. We understand sustainability not only
within the context of environmental protection, but also as a whole
approach.
The growth and profitability of Gunnebo enables us to invest in innovations that drive higher levels of
efficiency so more environmental benefits can be achieved. In our opinion, managing sustainability also
includes the aspect on how we drive our business. We are committed to:

Achieving the Group’s financial goals
by driving a sustainable business
Demonstrating clear and ethical
leadership
Establishing clear guidelines and
expectations for suppliers and
implement necessary controls
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Our Business: Financial Performance
Sales Growth

Profitability

Net Debt/EBITDA

Definition: Growth in net sales in constant currencies,
including organic, acquired and divested sales.
The target is to grow in line with the market or better,
on average 5% per year.

Definition: EBIT before amortisation and impairment
of acquisition related intangible assets, excluding items
affecting comparability and effect of IFRS 16 Leases.
The target is to reach or exceed a 10% EBITA, driving
both topline growth and margin improvements.

Definition: Net debt divided by EBITDA rolling 12
months. When acquisition is performed the Group
expects the Net Debt/EBITDA to increase and over time
reduce to a normalised level again.
A level of less than 2.5 will ensure the Group’s
financial strength.

Target

Target

Target

5

%

Outcome 2019

3

%

>10%

Outcome 2019

5.9

%

<2.5

Outcome 2019

3.0
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Our Business: Governance
Commitment
Strong corporate governance is pivotal to our Sustainability Approach
and we believe good governance practices serve our long-term interests. We have demonstrated that aspect when we released our first
Code of Conduct in 2002. It has now been 17 years that all Gunnebo’s
employees have been following these guidelines defining how we act
ethically in every aspect of our job.
We are now taking a new step in improving our governance. We
want sustainability to be driven across various levels in the organisation
– from our Group Executive Team to the Business Units and individuals.

Actions: What we have done
Group Sustainability Committee
Appropriate structures need to be put in place if sustainability is to
be systematically integrated into business practices. With this in
mind, Gunnebo decided to implement a new governing body at the
end of 2017: the Gunnebo Group Sustainability Committee. It is the
highest body managing the progress within the area of sustainability
in Gunnebo and consists of our CEO and six SVPs from our Group
Executive Team representing all areas of the company. The committee
meets three times per year and is responsible for promoting the sustainability agenda throughout the Group, defining strategic priorities
and programmes to implement and monitoring the Group’s progress.
QSE Certification
Gunnebo has since long recognised the necessity for operational excellency. Our ambition has been to certify all of our production plants for
their Management Systems for Quality, Environment and Safety by 2020.
As in the end of 2019, 100% of our production facilities are certified
for ISO 9001, eight out of nine for ISO 14001 and seven out of nine for
OHSAS 18001 or ISO 45001.
Code of Conduct
Gunnebo’s Code of Conduct gives employees clear guidelines, defining how they should act ethically in their jobs and professionally in their
interactions with all of the Group’s stakeholders.
Employees in the Group take interactive training on the Code of
Conduct, where they also learn to manage risks related to corruption
and anti-competitive practices. The training activities are part of the
introduction programme for new employees, and help to assure an

understanding of Gunnebo’s corporate culture. In 2019, Gunnebo has
updated its Code of Conduct in order to reflect the latest strategic
changes in the Group and integrate it within its Sustainability Approach.
Following this update, it was the Group ambition to refresh all employee’s training on the Code of Conduct through its HR online training
platform. Hence, at the end of 2019, over 99% of all employees had
taken this refreshment training.
Anti-Corruption
The Group applies zero tolerance to all cases of bribery and corruption. No employee of Gunnebo should accept any gift or personal
favour that might reasonably be believed to have an influence on
business transactions As the Group also does business with different
partners (clients, channel partners, suppliers) from countries with a
high risk of corruption, it strives to get them to comply with the principles of the Code of Conduct.
Human Rights
Gunnebo does not tolerate any form of harassment or violence in the
workplace, and the use of forced labour and child labour is strictly pro-

hibited in all company operations. This is important to state, as Group
operations are conducted to a certain extent in high-risk countries in
terms of child and forced labour. Gunnebo’s approach to human rights
is stated in the Code of Conduct and stresses that all humans, whatever nationality, gender, ethnic origin, religion, language, or any other
status, are all equally entitled to human rights without discrimination.
Sustainability Day
Our ambition in 2019 has been to promote the sense of ownership
of the Sustainability approach by our employees. Therefore, the first
sustainability for all entities in the group was organised. The aim was
to engage and encourage each employee to consider and understand
the importance of sustainability as part of the Group strategy.

Looking ahead
We are committed to continue developing a strong governance within
the Group and will continue to develop the organisation in that way.
We are currently deploying a new assessment tool to track the changes and progress in each entity of the Group related to sustainability.

The Gunnebo Group’s strategy is to be a company with
sustainable profitable growth. Profitability and sustainability are
linked together: nowadays one cannot exist without the other. The
growth and profitability of Gunnebo enable us to invest in new
technologies that drive higher levels of efficiency so that more
social and environmental benefits can be achieved. In return,
those benefits allow us to find savings or sales arguments and
ultimately help in winning new contracts and strengthening
our profitability on a long-term basis.
// Åke Bengtsson, CFO

11

Interactive
Sustainability Report

Message From the CEO

About Gunnebo

Our Sustainability Approach

Our Business

Our People

Our Impact

Value Creation

Search

Our Business: Suppliers
Commitment

Looking ahead

Supply Chain targets

Legislation and society are placing an ever- increasing demand on
organisations to implement reliable systems to control their suppliers. More than ever, there is a need to determine how serious our
external contractors and service providers are and to professionally
assess the suitability of their arrangements. With this in mind, we
want to establish clear guidelines to determine which suppliers can
work with Gunnebo and implement necessary control to achieve
that.

In the upcoming years, we will continue working with our Supplier’s
Code of Conduct, to ensure that we meet the requirements we have
set. We want to conduct an audit with all our critical suppliers. As we
develope, we will implement different classes of supplier to identify
our most critical suppliers. Our aim will be then to conduct an audit
with all those critical suppliers. We firmly believe that we can all work
closely together to mitigate a significant proportion of our sustainability risks and impacts.

As a global organisation, Gunnebo’s goal is to ensure that all
major suppliers comply with the Group’s Code of Conduct.
Outcome in 2019: Gunnebo has published a new Code of
Conduct for suppliers in 2018. At the end of 2019, 93% of the
Group’s major suppliers were declaring in compliance with the
principles of the Group Supplier’s Code of Conduct.

Actions: What we have done
Our operations and customers are all over the world. As such, we
want to be sure that we can source products and services of a
consistently high quality wherever we are.
In response, we have established our own global network of
suppliers for our manufacturing units. Today, this network within
manufacturing comprises several thousands of suppliers with a total
purchasing volume of around €100 million. Around 80% of this is
attributable to 250 suppliers, which we call our “major suppliers”.
In order to clearly define the Group’s expectations, the Gunnebo
Supplier’s Code of Conduct has been released at the end of 2018
and the Group Purchasing policy was updated. The Group strives
to ensure that all major suppliers adhere to this Supplier’s Code
of Conduct and uses the principles therein among the criteria for
selecting new business partners. The Group goal is to work with its
major suppliers and ensure that they meet the social, ethical and
environmental criterias.
At the end of 2019, 93% of the Group’s major suppliers were declaring in line with the principles that are set in the Supplier’s Code of
Conduct. Furthermore, in 2019, 34 suppliers audits on Sustainability
have been performed by the purchasing teams in order to follow up
on compliance with the most critical suppliers.

2016

2020



Target achievement by end of year 2019

Our suppliers can impact us a lot, both in a positive or a negative
way. We need to understand and accept our responsibility in our
supply chain and influence positively where we can. I am pleased
to see our Supplier Code of Conduct coming to life during 2018,
and that we reached 93% of compliance in 2019.

// Robert Hermans, Group Executive Vice President and
SVP Business Unit Entrance Control
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Our People
Partnership is definitely a key word: sustainability only works through
collaboration and when everyone pulls together. Our people are our
greatest assets and the key to the Group’s long-term growth and
success. We want to be an employer that our people are proud to
work for.
Our employees make their own contributions to sustainable development, both in their daily business
lives and as members of society. We are focused on:

Providing safe working conditions and
prevent any major incidents
Developing employees and the
organisation
Acting positively in the local community
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Our People: Health & Safety
Commitment
It is our goal to provide safe working conditions for our employees or
people exposed to our activities and offer healthy working environments where employees can develop. Our main focus is to control
our main risk activities through dedicated programmes in order to
prevent any major incidents. It also helps us increase employee
awareness about risk and helps our continuous work to decrease
our accident rate.

This new reporting process has enable the Group to implement a
quarterly H&S newsletter and meeting where our results, the most
recent serious events and the possible preventive actions are shared
and discussed.

Safety results
Total Group

Lost time
Total
injuries
recordable
2019 2018 2019 2018
35

49

79

136

Actions: What we have done
Health & Safety target: Management System
We are committed to controlling the risks associated with our hazardous process in our manufacturing facilities by developing safety
management systems. We have taken a major step in 2018 as three
new units have successfully obtained an OHSAS 18001 certification.
Outcome in 2019: At the end of 2019, seven out of nine manufacturing units are certified to OHSAS 18001 (Base year 2016: three out of
eight).
2016

2020

Target achievement by end of year 2019

Reporting & Communication
In order to manage the accident reporting, investigation and assessment process in a uniform way, in 2017 we introduced a Group-wide
reporting system. This enables us to monitor our performance as
a Group with the aim of reducing the frequency of accidents on a
permanent basis.
In 2018 we have also implemented a new approach for dealing with
incidents that have the potential to result in fatalities or serious injuries:
We call them HPRI – High Potential Risk Incident. If such an accident
occurs, we do more than simply identify the causes. We also use this
as an opportunity to strengthen preventive measures in all our entities
to avoid – to the greatest degree possible – any potential repeat of the
incident. This has greatly helped us to improve communication between all those involved in order to promote a more active exchange
of proven preventative measures. As a result, more than 30 HPRI
have been identified in the Group in 2018 and 2019.

Group Health & Safety Policy
To support its approach, the Group has started implemented a new
Group Health & Safety group policy since the end of 2018. It applies

to Gunnebo’s operations everywhere and will help protect employees, visitors, locations and surrounding communities. Especially, the
Group is committed to control the risks associated with hazardous
process in its manufacturing facilities by developing safety management systems.

Looking ahead
In the upcoming years, the Group will continue to strengthen its
approach of dealing with hazards that have the potential to result in
fatalities or serious injuries by implementing Group safety standards
in order to go further than regulations and put those risks under
control. 2020 will also be a major transition year for its management
system as all OHSAS 18001 certification will be transferred to the
ISO 45001 standards.

Health & Safety comes first! It is Gunnebo’s first and most
important task as a company to ensure that our employees work
in an safe and healthy environment and can come back home
safe. At Gunnebo, we strongly believe that health, safety and
wellbeing are critical to the success of our business. What are
we doing to constantly improve? We drive stringent reporting
to better understand causes for any incident, and to define
counteractive measures to avoid repeats and improve our
way of working, we have improved knowledge sharing
across the Group with quarterly newsletters and site
visits, and we are training our staff. All measures are
driven with a clear aim to decrease or eliminate the
risks in our operations.
// Stefan Syrén, President & CEO
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Our People: Development, Training and Engagement
Gunnebo is working purposefully to create a common culture, with
dedicated employees who take responsibility, work together and
have an inclusive approach. An important aspect of a successful
business is that the Group’s 4,256 employees reflect the diversity of
its customers and society as a whole.

implementation of the Group’s strategy. IMPACT has required training for managers and e-courses have been made available. A toolkit
for managers and employees has been translated to all Gunnebo’s
major languages.

Your Voice

During 2018 the Group has launched Gunnebo DRIVE – a new,
cloud-based platform for all employee data, enabling transparency,
consistency and accuracy in matching performance with individual
development. The new HR system means a standard approach in
all Gunnebo companies for managing performance, skills and development through better visibility and transparency. The basics of

Employee surveys are important tools for understanding what is working well and identifying where further efforts are needed. The global
employee survey conducted in late 2017 disclosed areas of improvements and during 2018 the result from the 2017 survey has been
analysed and actions taken. At the end of 2019, a new employee
engagement survey was carried out in the Group. Results among other show an increased level of employee engagement. This is positive,
against the backdrop of all organisational changes that have taken
place during last year. The survey will be followed up during 2020 with
both analysis and actions, but also through a new snapshot survey
highlighting the most critical areas to be improved.

IMPACT
IMPACT is a new performance management process tailored to
Gunnebo’s needs. The method places emphasis on commitment
and accountability around agreed individual objectives. Individual
development is a two-way street – with IMPACT the Group will introduce self-assessments and more employee involvement. IMPACT
is an approach to ensure each employee makes a real impact on
the business. Gunnebo’s focus is to plan for its employees’ development, so that it goes hand in hand with the Group’s business
goals. The aim is to give all employees the opportunity to develop
to their full potential, and to know what is expected of them in the
short and long term. Structured personal development reviews are
therefore conducted every year with all employees in the Group.
The aim of these reviews is to set individual goals and formalise the
assessment of personal progress. They are also an important tool
in ensuring that all employees work towards the same goals, i.e. full

DRIVE

Gunnebo DRIVE is Core HR in which essential personal and talent
data is collected, which had previously been scattered across payroll systems, HR departments, line managers and so on. Each individual employee is able to access their own information at any time
to check and update its accuracy. Core HR is also compliant with
data protection requirements. Within DRIVE there are three main
processes:
• PERFORM in which, through the IMPACT process, employee
and manager jointly agree on and measure annual targets
• LEARN also includes modern e-learning platform with course
administration
• REWARD is used for salary review and bonus processes

Gunnebo’s employees have always been at the centre of our
company. So it is natural that they are at the centre of our
sustainability approach. Nothing can be achieved without our
employees’ engagement and it is our duty to ensure proper
development and training to build for future success.

// Christian Carlsson, SVP Human Resources & Sustainability
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Our People: Community
Commitment
Gunnebo supports the community that we operate in. Our intention is to create a sound foundation for success both today and for
tomorrow. Our employees, stakeholders and customers live by our
side. We can and we will support initiatives which aim to create a
better future. This will benefit our employees and their lives.

Equality
Gunnebo’s employees are recruited and promoted solely based on
their qualifications for the job. Equal opportunities and treatment
apply for all the Group’s employees irrespective of gender, marital
status, ethnic or national background. Each employee shall be rewarded in a correct and fair manner in accordance with their individual performance and contribution to the success of the company.
Equality is an important element of the Group’s work with diversity. Of the Group’s employees, 17% are women and 17% of the
Group’s managers are women. Gunnebo’s aim is to ensure that
women and men are treated equally and provided with the same
opportunities to develop. To increase the proportion of female employees and achieve a more balanced gender distribution in the
long term, the Group works, for example, to promote the inclusion
of female employees in the succession planning process as well as
the participation of women in leadership development programmes.
Since the Group’s pay structure is based on a global system, it
supports the ambition of equal pay for equal work, where any differences in pay levels are driven by local conditions.

industry background and other indicators of diversity. At year-end
2019, Gunnebo had 498 (considering all the employees who have
direct reports) company managers and members of management
teams, representing 35 nationalities.

Actions: What we have done
In the countries we operate in, the respective management team
will decide independently on the initiatives and projects they want
to support. In this report, we have put together a few stories from
around the globe.
In Indonesia, for example, Gunnebo holds free safety training
sessions at local schools and welfare organisations and donates fire
extinguishers to them as part of the programme.
In the UK, the local sales company is engaged with fundraising for
the British Hearth Foundation.

Diversity
One of Gunnebo’s strategic goals is to increase insight into and
harness the benefits of the Group’s diversity. For a global company,
having an understanding of local market conditions, cultural and
employee needs, is pivotal to develop the business. Diversity is encouraged at all levels in the Group and Gunnebo strives to represent
as many dimensions of diversity as possible and to meet customer
demands in a global market. This work considers gender, origin,

An Opportunity To Give Back To Our Community – Canada
During, Gunnebo Canada first ever “sustainability day”, head office
in Toronto cleaned up a local park and the Ottawa office organized a
“food drive” by collecting food and other goods for local charity.

Kunshan Plant visit the Kunshan Jiajie Rehabilitation Center
Kunshan plant visited in 2019 the “Kunshan Jiajie Rehabilitation
Center”for severely disabled children, most of whom have been
abandoned by their parents. Employees played the whole day with
the kids and donated clothes, food and equipment. They plan to visit
again and donate the stuffs those children need.

Markersdorf starts green journey with small steps
Employees at Gunnebo’s Markersdorf plant in Germany have
pledged to walk – or cycle, bus and car-share – 10,000 km to reduce their impact on the environment. A town hall meeting of all staff
in February launched the challenge. The outcome was that employees set themselves a target to commute at least 10,000km on foot,
by bicycle, sharing the car or by public transport.
Further factory meetings are planned to discuss finding more
ways to improve sustainability.
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Our Impact
We consider environmental protection to be one of the most significant
challenges facing the world’s population at present and in the future
– which includes us and our stakeholders.
As a company that operates at an international level, we recognise our responsibilities concerning the
impact that our business activities have on the environment. We have formalised our commitment to
environmental excellence. The environmental policy was latest updated in 2018. Since then, we have
continually strived to improve the environmental performance of our operations by:

Reducing the Group’s energy
consumption and CO2 emissions
Optimising use of water and raw materials
Managing waste to reduce its impact
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Our Impact: Energy & Climate
Commitment

Looking ahead

We identify our energy consumption, and its effect on the climate,
as having a major environmental impact. CO2 emissions and energy
consumption are the areas where we can make the most difference.
Indeed, we can directly act to reduce our energy consumption,
improve our energy efficiency and control our CO2 emissions.

In the coming years, we will continue with our carbon reduction
strategy to manage emissions from our operations. We want to
improve energy management at all our manufacturing locations by
starting a new phase of energy diagnosis. In our sales companies,
we will continue our effort to reduce our fuel consumptions by progressing in our fleet standardisation and being more strict with the
rules we imposed on ourselves.

Actions: What we have done
Environment reporting
In 2016, we set a number of non-financial targets for our environmental performance. Since then, we have been working continuously to secure our reporting. During 2019, we have progressed in the
understanding of our impact, getting knowledge about which areas
we need to work on. We plan to start an energy diagnosis campaign
in our manufacturing units to improve this analysis further.
Energy consumption of manufacturing processes and
renewable energy
Our manufacturing processes require energy at various production
stages for tasks like heating, cooling and powering the machines.
All these processes use various energies that ultimately lead to production of greenhouse gas emissions. Therefore we are progressing
towards improving our energy consumption through energy-efficient
planning, construction and operation of buildings or uses of renewable energies. For example, our Halol production plant, based in India,
is using its geographical location as a benefit to engage in solar energy and progressively install more solar panels.
Group travel policy: controlling our CO2 emissions from travel
and fleet policy
In the sales part of our business, the vast majority of the energy we
consume and the greenhouse gases we emit comes from travelling:
both on land and in the air. Therefore, in 2016 we established a new
Group travel policy to set our standards when it comes to international travel and a new Group fleet policy to promote the use of
carbon-efficient vehicles.
Since then we have been working on reducing the CO2 emissions
of our company cars by setting new standards. We have also started
tracking our CO2 emissions from air travel.

Energy and climate changes
Reduce the use of electricity at manufacturing and major
sales units by 8% from 2016 to 2020.
Outcome in 2019: Total electricity consumption 16,748 MWh
(Base year 2016: 16,695), an increase of 0.3%.

Reduce CO2 emissions from production sites and sales
units by 15% from 2016 to 2020.
Outcome in 2019: Total CO2 emissions 18,814 tonnes CO2
(Base year 2016: 19,298), a decrease of 2.5%.


2016

2020

Reduce CO2 emissions from own fleet by 20% on average
from 2016 to 2020.
Outcome in 2019: Average CO2 126g/km (Base year 2016:
133), a decrease of 4.6%
2016

2020

Target achievement by end of year 2019



Everyone needs to be concerned about climate change and act. It is
our and our children’s future. As a company, this is where we can
make a serious impact and we can take direct action to make a
difference. As part of Gunnebo’s Executive Team, it is great to learn
about small and big changes, from the active management of our
fleet which had reduced CO2 to the installation of solar panels.
We act because we care!

// Stefan Syrén, President & CEO
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Our Impact: Resources Consumption
Commitment
The world’s population is growing larger, living longer, and consuming more. To conserve natural resources for future generations,
sustainable management of the natural environment is necessary.
We continuously work to optimise our use of water and raw materials
through the improvement of our processes.

REACH
As an article producer, selling products in Europe, we have a legal
responsibility towards the REACH European union regulation. We
have conducted a study within our manufacturing process to control
how we were using chemical mixtures. This assessment has also
helped us remove the most hazardous substances from our processes.

Looking ahead
As we advance in our journey, we want to develop further in this
area. We have identified three areas where we can make progress:
• Increase the use of recycled material in our raw materials input
• Work on our packaging to reduce its impact
• Improve our overall raw material usage through product design

Actions: What we have done
New Group environmental commitment in 2018
The Group’s environmental policy was updated in 2018. By reviewing our risks and impact analysis, we have decided to integrate
“resource consumption” into our new framework. Indeed, we believe
that companies that address this issue not only help the planet, but
they also gain a competitive advantage in the marketplace. Consequently, this topic is fairly new for Gunnebo.
Steel usage reduction in manufacturing units:
The first resource used in the manufacturing of our products is steel
and we have always been keen on providing cost benefits in how
we use and recycle this material (100% of our scrap steel is sent to
recycling process). For three years now, we have been improving our
steel usage through product design and operational efficiency.
Steel & Scrap steel from
Safe Storage units (tons)
Total

Total steel
used
16,151

Scrap Scrap%
3,223

20.0%

Water recycling systems in Safe Storage production plants
We use water as a component for the concrete we use for our safes
and for the cleaning of those installations. We are committed to reducing water consumption and we are achieving that by implementing waste water recycling systems for our concrete processes.

Zero single-use plastic in offices
Due to the growing volume of plastic
waste accumulating in oceans around
the world, in 2018, Gunnebo decided
to take action by launching a campaign to stop the use of single-use
plastic items in its offices. Where
possible, Gunnebo will expand this
to cover other disposable products.
The Group aim was to remove all
single-use plastics from its offices
and will encourage employees to take
up the Whenever possible, we will
expand this view to other disposable
products we may have, as in our
Chinese manufacturing units where
disposable chopsticks have been
removed from use.
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Our Impact: Waste Management
Commitment
We believe that managing our waste helps reduce our environmental
impact. Consequently, we strive to reduce the waste we generate.
From our production areas to our offices, we have been systematically separating our waste for years. Finally, we manage our hazardous waste to lessen its impact on the environment and we aim to
direct our general waste to recycling or energy recovery systems.

Actions: What we have done
Waste management in manufacturing units
Our manufacturing units have implemented environmental management systems ISO 14001 certified. Thanks to these, we ensure that
all waste materials, both hazardous and non-hazardous, are disposed of in the country of origin via qualified waste disposal companies in accordance with the relevant statutory regulations. We do not
export waste to other countries. As a rule, we seek to systematically
minimise our waste output, separate them and favour disposal
through recycling process or valorising process when available.
Waste of Electrical and Electronic Equipment (WEEE)
A big shift happened in 2018 in Europe for the regulation of Waste
of Electrical and Electronic Equipment (WEEE). With almost no exception, all electronic and electrical products are now covered by
this European directive, including Gunnebo’s products. This means
Gunnebo’s product too. Consequently, we have internally assessed
our compliance towards these changes and have taken the necessary actions.

Waste targets

Environmental Management Systems targets

Increase recycling of non-hazardous waste in production
by 8% from 2016 to 2020.
Outcome in 2019: 97.7% (Base year 2016: 97.4) of all waste
generated in manufacturing units was recycled.

 ll manufacturing units ISO 14001 certified.
A
Outcome in 2019: At the end of 2019, eight out of nine
manufacturing units are certifiedISO 14001 (Base year 2016:
75%).


2016

2020

Target achievement by end of year 2019

Reduction of waste material in our manufacturing and
the waste our product will generate is an essential design
criteria. This includes everything from our sub-suppliers
to the electronic waste some of our products will become.
We are always seeking the best way to have and promote
responsible waste management and a circular economy.
Tracking and follow-up is important to continue to develop.
I am pleased to see that we have continued to deliver
proactive waste management in 2019.

Looking ahead
One of our next areas of focus is to expand our plant’s excellency
in waste management to our sales operations. We will of course
continue to improve our practice in all of our production facilities and
keep working on decreasing our generated waste and increasing its
recycling but we will take the same level of requirements to all our
sales companies across the world.

// Christian Weisser, SVP Business Unit Cash Management
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Group Value Chain
Gunnebo’s sustainability impact across the value chain derives from
both direct and indirect operations. Ability to manage impact starts with
R&D activities, followed by purchasing, manufacturing, sales, delivery
and installation, service and end of use.

R&D
Product development is a vital part of
all Business Unit’s growth strategies.
Sustainability concerns start at the
conceptual phase. All Business Units
create new products, anticipating
future needs, without compromising
on quality, price or sustainability. The
choice of materials can impact the
environment and the people who
make and use the products. Thereby,
it is important to consider the length
of the products’ full lifecycle, their
energy consumption and how they
are disposed of at the end of their
lifecycle.
Product development is an
important step that will set in
motion industrialisation, where one
can control future costs and avoid
unnecessary steps and waste.

Purchasing

Manufacturing

Sales

Delivery and Installation

Service and End of Use

To build a strong supply chain,
Gunnebo selectively chooses its
suppliers. The Group invests in
win-win relationships to assure the
ultimate objective: to serve the needs
of end customers and create value
for the Group’s stakeholders.
When business partners are
selected, it is important to consider
the impact on them and their impact
on the environment. Gunnebo
supports jobs creation beyond its
operations, through building strategic
partnerships. It is the Group’s
responsibility to make sure that
business is carried out in accordance
with Gunnebo Supplier’s Code of
Conduct throughout the supply
chain regarding environmental care,
occupational health, human rights
and anti-corruption.

Gunnebo operates nine
manufacturing units worldwide
with about 1,100 employees. This
workforce provides the input and
flexibility the Group needs to meet
customers’ demands.
Gunnebo works continuously
at all these sites to reduce the
environmental footprint while
optimising performance and
maintaining high standards of quality
and safe working conditions.

Gunnebo’s work with sustainability is
largely customer-driven. By providing
high-quality security products,
services and software, the Group aims
to create value and build a safer future
for customers around the world.
Gunnebo has sales companies in
more than 20 countries. The Group
also has a channel partner network,
giving it access to 100 additional
markets. Gunnebo focuses its
customer offering through its four
Business Units. Local knowledge in
each market combined with a global
presence allows Gunnebo to deliver
to businesses of all sizes, helping
them to create a safer world for their
customers, their employees and
society as a whole. Throughout the
sales process, regardless of channel,
Gunnebo works to counter corruption.

In terms of logistics footprint,
Gunnebo’s manufacturing units
are located in Americas, Europe
and Asia. In order to optimise the
transportation of products, the Group
builds partnerships with selected
logistics companies to deliver a high
standard of service while considering
cost and environmental impact. Once
delivered, products are installed by
either Gunnebo’s own employees
or sub-contractors. The Group
works continuously to maintain high
standards of quality and safe working
conditions throughout the installation
process.

Management of the complete
lifecycle is important for Gunnebo.
Gunnebo’s products are meant to
last and the Group’s competitive
advantage is based on total cost of
ownership. It is the Group’s ambition
to ensure that all clients receive good
service throughout the entire lifecycle.
Gunnebo offers services which are
tailor-made to customer needs.
Gunnebo can also be a preferred
partner when it comes to finding a
replacement for outdated materials
and identifying recycling and disposal
options.

• Group purchasing strategy
• Supplier assessment
• Supplier’s Code of Conduct
• Local supplier policy
• Development of suppliers

• Environment and safety management system (ISO 14001 and
OHSAS 18001)
• Code of Conduct
• Group sustainability targets

•G
 roup Business Units sales and
marketing strategy
• Customer survey
• Code of Conduct

• Group logistics strategy
• Transportation optimisation
• Transporter and sub-contractor
assessment
• Code of Conduct

• Group after-sales and service
strategy
• Portfolio of offering for service,
replacement and disposal of
products
• Route-planning for technicians

Tools to manage impact
• Proportion of different materials in
products
• Procedures to control the use of
hazardous materials
• Product certification
• Industrialisation procedure
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Stakeholder Value Creation
Our Business

Our People

Shareholders

Employees (4,256)

The profits the Group generates benefit shareholders
through dividend payments and increased share value.
Dividend: MSEK 38

The Group works to ensure a motivated, engaged and accountable
workforce by providing personal development and opportunities
to grow professionally within the organisation. This enables
employees to deliver value-added offerings to the Group’s
customers. Remuneration and social security charges to employees,
subcontractors and consultants: MSEK 1,817

Customers
The Group’s revenues represent the market value of the value
Gunnebo delivers to its customers. Turnover: MSEK 5,459
Suppliers
Through building strategic supplier partnerships throughout the
value chain, the Group supports job creation beyond its own
business. Cost of material, transport, vehicles, travel and other
costs: MSEK 3,196

Our Impact
Society
The Group is committed to creating a sustainable and ethical
business which strives to minimise its impact on the environment.
Income taxes paid: MSEK 115

Creditors
A long-term sustainable net debt/EBITDA ratio and improved
profitability allow for strong, long-lasting relationships with financing
partners. Cost of credit facilities and interest: MSEK 66

Stakeholder Dialogue
Gunnebo’s stakeholders are found worldwide. The Group’s
business develops through open dialogue, feedback from the
market and the expectations and needs of stakeholders.
Gunnebo’s main stakeholders are those that most greatly
influence or are influenced by its business activities – customers,
employees, suppliers and shareholders.

Employees: The Group is maintaining constant dialogue with
employees through different channels, driven and monitored by
Group HR. Employee engagement surveys are important tools
for understanding what is working well and identifying where
further efforts are needed and a new global survey was conducted in late 2019. It disclosed areas of improvements and as a
means of measuring progress and effectiveness of the actions
taken, it will be renewed during 2020.

Customers: During 2019 customer surveys have been carried
out on several of the Group’s markets, the results from which
lead to continuous improvements.

Suppliers: Relationships with the Group’s suppliers are developed through regular interaction to ensure that the suppliers
comply with Gunnebo’s Supplier’s Code of Conduct. Published

in late 2018, the Group has made continuous effort in communicating its new Supplier’s Code of Conduct throughout 2019.
Shareholders: The dialogue with shareholders has been
very important during 2019, due to the successful rights issue
carried out in the third quarter. The communication with shareholders is based on the Annual General Meeting, but also takes
place in meetings with shareholders, investors and analysts,
and presentations at various shareholder meetings, with a high
level of ambition as regards accessibility.
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